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Turning a business into a publicly
traded company in the stock market
through an initial public offering

(IPO) is a milestone that calls for the
combined efforts of advisers from the
accounting, legal, financial advisory
and underwriting professions.

As a professional services firm, we
can advise and assist you to navigate
the complex route to becoming a
public company. Our experts from the
National Public Offering Group deliver
immediate, comprehensive services
across the Chinese Mainland and
Hong Kong.

We have also helped companies list in
other markets, including the US, UK,
Singapore, Canada, Japan and Korea
through working together with our
IPO experts in other Deloitte member
firms.

Why go public?

Companies need to consider the
advantages and disadvantages of
going public thoroughly before making
a decision on whether to list.

Advantages
* Access to the capital market
* Better visibility and credibility

* Reduced need for personal funding
and guarantees

* Liquidity for shareholders
* Enhanced corporate governance

* Attracting and retaining talent

Disadvantages

* Regulatory compliance takes time
and resources

* Increased need for public
disclosures

* Diluted control
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You must weigh the advantages
and disadvantages of going public
against the plans you have for your
business. Although a listing is a
major achievement, you should also
consider alternatives and discuss
the matter thoroughly with your
accountants, lawyers and other
professional advisers.

The time required for a listing varies
from company to company. It depends
on the complexity of the company's
structure and activities, and the listing
requirements of the targeted stock
exchange.

The cost of going public should also
be considered. Professional fees will
need to be paid to your accountant,
sponsor, legal and public relations
adviser. The final cost will depend on
the size of the new issuance and the
time spent on the listing.

Any company offering securities must
comply with its listing jurisdiction's
accounting principles, disclosure
requirements, rules and regulations.
These are strictly interpreted and
changed almost constantly. Failure to
comply can result in long time delays,
or worse.

Where to list - the Chinese Mainland,
Hong Kong or the US

This decision will be influenced by
factors including the regulatory
environment and profit track record
requirement (please see the inserts
for more details).

Over more than
40 years, Deloitte
has assisted

the listings of
more than 500

companies on
stock exchanges
in the Chinese
Mainland, Hong
Kong, the US and
Singapore
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The road to IPO

BRAFRITIRERDNHE:
There are four main stages in a public listing:

RE LT

Decision to go public

#ITS . ZRNEGRRAE
Accounting, legal and other due diligence

EERENARE

Regulatory approvals

IR H#EAr

Selling shares
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How Deloitte can

help?

It is essential that your offering
team has professionals
experienced in accounting
principles and navigating the
regulatory landscape.
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consultation
with an
experienced
professional
services firm
IS essential

Early consultation

Because listings have extensive
reporting requirements, your
company will require advice
and assistance from accounting
professionals.

In the pre-listing stage, we can assist
in assessing your company's IPO
readiness by using the combined
experience from our multidisciplinary
teams. By having an IPO diagnostics
assessment, you can identify any

deficiencies that may need to be
addressed before your IPO. We can
also provide IPO assist services to
work with you as an integrated part
of your team to meet the various IPO
deliverables within a tight schedule.

Furthermore, we can help you
approach sponsors and underwriters,
and consult and advise on your
negotiations with them. We will

give you an initial assessment of

your readiness to go public and

help upgrade your management
capabilities to help prepare for your
IPO launch.

Organizational restructure

A company going public must have

a suitable organizational structure.
Many privately held businesses are
operated by several corporations
under common ownership, by
partnerships, or by combinations

of business entities. To go public,
business should be conducted
through a single corporation or a
parent corporation with subsidiaries.
Any activities, assets and liabilities
that are not part of the core business
should be taken out of the listing.

Tax efficiency

The pre-listing stage is also a good
time for Deloitte to help your business
review its tax arrangements to assess
if there can be savings from a more
tax-efficient operating structure. We
can also help your company develop

a tax-efficient share option scheme to
enhance the morale and commitment
of your people.
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We constantly
assess regulatory
and accounting
developments to
anticipate potential
issues faced by a
company seeking a
listing
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Personal tax planning

Owners often also want to review
their personal tax planning, including
for income tax and capital gains tax,
and estate planning, as there will be
a substantial growth in their personal
wealth if the business becomes
listed. If they are citizens of a country
outside the listing jurisdiction, local
requirements in that country will also
need to be satisfied.

Deloitte Private provides top-level
design and feasible solutions for
wealthy families and family enterprises
and is committed to assisting in their
protection and succession. Its service
offerings including tax optimization
for family wealth from a global
perspective, seamless connection and
activation of enterprise and family
governance.

Preparing for annual audit

Once the structure of a listing group is
decided, each entity should undergo
annual audits. If major operations
have not been properly audited in the
past, they must be performed in the
pre-listing stage.

Other advisers

Sponsors

Your sponsor is responsible for
dealing with regulators and guiding
your company through the IPO.

Legal counsel

There can be legal consequences if
companies issue offering documents
that omit critical facts, are misleading
or contain false information. You
need legal counsel with experience of
disclosure regimes and knowledge of
working with regulators.
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How Deloitte can
help?

* Act as reporting accountants
» Advise on group restructuring

* Audit financial statements
required for prospectus

* Assist sponsors' financial due
diligence

* Address and resolve
regulatory issues

RIRBERGRE— BEMNTHESRE, =
ET{EBH:
s RERRERE

* B EHEE

s AELEVMNES
¢ ARREHBRER

BRERNEE, KX, G5B EIZH
BELEHATHRI, ABRERATLER
H BT rf#k ., SHEMEHA L &
aAlAE TR, AR MEEER, 2
SFTEN NS,

BB & B R FTASE TR
BE, DpRBREETRBE RIS
o

BENMESN Rl ARIHBEEERE
RS FRARTBRR A E A THTE LR ),
EE{§£"§W’JE’J|@ AR EKA, ASSHE
RAETTIREERFIAR, BV TR
T’Eﬁ@mé%ﬁﬁﬁw (R EER, BT
SRR TRNFVRT, BR#E L
BEFIUSEIANERN EHER,

SIS

Timing is everything

Due diligence is a period of intense activity,
including:

* Preparing the prospectus
* Submitting the listing application
* Responding to regulators' comments

* |ssuing the prospectus to the public

A prospectus must contain full, true and
plain disclosures about the company
seeking a listing. It should include a
business and industry description, sales
and marketing information, details of
products and production methods,
personnel information, financial data, and
the risks faced by the company.

Each of your advisers will conduct due
diligence inits area of expertise to ensure
there is no misleading information or
disclosure omission in your prospectus.

Regulators will pose questions about
the draft prospectus and other
information your company submits.
The draft prospectus (or called
application proof) will be modified
as the company responds to these
questions and requests. Any delay in
response can delay approval. Financial
markets are volatile. Unnecessary
delays due to unfamiliarity with the
listing process can close the window
of opportunity for your listing.
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Corporate governance

Alisted company should observe good
corporate governance. The rulesin

this area are increasingly complex and
demanding. For instance, independent
directors must be appointed and various
oversight committees established.

Regular reporting

Alisted company must publish its financial
results at various intervals. The following
table summarizes how long it has to
prepare and publish this information:

thE R & xE FHhnig
The Chinese Hong Kong us Singapore
Mainland
EwmERIE FiR GEM AL 5 T, FiR AR
. BN AR R Main IHHTIK BT Bk AS Mainboard Catalist
ERNelbi Board %, HENAT
Main Boards SRR N ET mED>F H{EBE7,500
in Shanghai PR AVNIEE) 7,500 %0 T3 7T
and New York Stock T Market
Shenzhen, Exchange, Market capitalization
ChiNext and NASDAQ Global ~ capitalization  exceeds
SSE STAR Select Market, less than SGD75 million
Market NASDAQ Global ~ SGD75 million
Market, and
NASDAQ Capital
Market
F 5 1A WER 45H WIMEFAARITAN  REK 45H
Quarterly 1 month Not 45days  HERAUER Not required 45 days
results required Not required for
foreign private
issuers (FPIs)
AL 2N 60H 45H WIMEFAAKITA 458 45H
Halfyearly 2 months 60days 45days IR AMETXR 45 days 45 days
results Not required for
FPIs
R 41 90H 90H SIEBALTAH 608 60H
Annual 4 months 90days 90days ZEF120BREA  60days 60 days
results 120 days for FPIs
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How Deloitte can
help?

* Our unique audit and review
approach provides efficient,

effective services that meet

stringent time requirements

* We provide real-time advice

on changes in accounting
principles, disclosure
requirements and stock
exchange regulations

* We can also help audit

committee members
discharge their duties
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B35 +86 21 6141 1838

f£H, +86 21 63350177

B HE: dickay@deloitte.com.cn

pUESES

EFREERHKA
EERETHEEESMKA
B3F: +852 2852 6680

f£H ., +852 2529 3072

B 1B: kilau@deloitte.com.hk

HeARE
ERREEAA

B3%: +86 21 6141 2470
f£H, +86 21 63350177

BHHE: alvinmftse@deloitte.com.cn

HER

EREESKA

#1E: +86 10 8520 7126
8., +86 10 8520 7494

B fp: talam@deloitte.com.cn

Tl S52R
SO

‘ering Group

Dick Kay

National Leader

Tel: +86 21 6141 1838

Fax: +86 21 63350177

Email: dickay@deloitte.com.cn

Kinson Lau

Southern China Regional Leader
Hong Kong Capital Market Leader
Tel: +852 2852 6680

Fax: +852 2529 3072

Email: kilau@deloitte.com.hk

Alvin Tse

Eastern China Regional Leader
Tel, +86 21 6141 2470

Fax; +86 21 63350177

Email: alvinmftse@deloitte.com.cn

Taylor Lam

Northern China Regional Leader
Tel. +86 10 8520 7126

Fax: +86 10 8520 7494

Email: talam@deloitte.com.cn
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BeE Jon Peng

TEEREFESA Western China Regional Leader
B35 +86 23 8823 1257 Tel, +86 23 8823 1257

f£H. +86 23 8823 1259 Fax: +86 23 8823 1259

EH: jpeng@deloitte.com.cn Email: jpeng@deloitte.com.cn
RSB Mark Lian

EXEEEATHYS US Capital Market leader
EESA Tel; +86 10 8520 7156

Bi5: +86 10 8520 7156 Fax. +86 10 6508 8781

{£E. +86 10 6508 8781 Email: mlian@deloitte.com.cn

B B: mlian@deloitte.com.cn
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ik Beijing

e T HEAHX MR 23 54
EFEmPO12E

B E 4345 . 100026

12/F China Life Financial Center
No. 23 Zhenzhi Road
Chaoyang District

Beijing 100026, PRC

g Tel, +86 10 8520 7788
f£&Fax, +86 10 6508 8781

i Changsha

KRR EE L —E1095
LEREBRT 5354204

B B % %% . 4 1 0 0 0 8
20/F Tower 3, HC International Plaza

No. 109 Furong Road North
Kaifu District

Changsha 410008, PRC

i Tel, +86 731 8522
fEEFax, +86 731 8522 8230

&8 Chengdu

FER T BT X X F KiE3655
HEERRCFETTE

MBE 4RA5. 610041

17/F China Overseas
International Center Block F
No0.365 Jiaozi Avenue
Chengdu 610041, PRC
Bi5Tel, +86 28 6789 8188
fE&Fax. +86 28 6317 3500

8790

EJX Chongqing
BERMATXRER188S
Tk O43F

B E4RAS: 400010

43/F World Financial Center
188 Minzu Road

Yuzhong District
Chongging 400010, PRC
BihTel; +86 23 8823 1888
& Fax,; +86 23 8857 0978

3% Dalian
REMHLLATS
RIXAREI5HE

HR B 4s49: 116011

15/F Senmao Building

147 Zhongshan Road

Dalian 116011, PRC

B35 Tel, +86 411 8371 2888
fEEFax; +86 411 8360 3297

I~ Guangzhou

TN BRI ZREG28S

MFE SR A E201

BB 4RA5. 510623

26/F Yuexiu Financial Tower
28 Pearl River East Road
Guangzhou 510623, PRC
BHiETel, +86 20 8396 9228
fEEFax. +86 20 3888 0121

HiM Hangzhou

MM EHX KIS
BT ORE1200=
HBE 4R A5 310008

Room 1206

East Building, Central Plaza
No.9 Feiyunjiang Road
Shangcheng District
Hangzhou 310008, PRC
#iETel; +86 571 8972 7688
f£&Fax. +86 571 8779 7915

15 /RiE Harbin

M5 /RIET M XL EE 3685
FAEXEEAEIOI8E

B E 445 150090

Room 1618, Development Zone Mansion
368 Changjiang Road

Nangang District

Harbin 150090, PRC

B Tel; +86 451 8586 0060

f&HFax; +86 451 8586 0056

4B Hefei
BB S H KB LLE190S
L RBICCEFHEARET201 87T

HRE 445 230601

Room 1201, Tower A Hua Bang ICC Building
N0.190 Qian Shan Road
Government and Cultural

New Development District
Hefei 230601, PRC

BiETel; +86 551 6585 5927
f£EFax; +86 551 6585 5687

Z&#& Hong Kong
EBSIESSS
KT % — B354

35/F One Pacific Place
88 Queensway

Hong Kong

BiETel, +852 2852 1600
& Fax,; +852 2541 1911

@ Jinan
MK I EKO6365
g 1528/22802-2804 8¢
HBE 4R AL : 250000

Units 2802-2804, 28/F

China Overseas Plaza Office
No. 6636, 2nd Ring South Road
Shizhong District

Jinan 250000, PRC

By Tel, +86 531 8973 5800
f£&EFax; +86 531 8973 5811

&7 Macau

RITRET KDERA3-53A5

R I19REH-LE

19/F The Macau Square Apartment H-L
43-53A Av. do Infante D. Henrique
Macau

eETel. +853 2871 2998

f£HFax, +853 2871 3033

5t Mongolia

15/F, ICC Tower

Jamiyan-Gun Street 1st Khoroo
Sukhbaatar District
14240-0025 Ulaanbaatar
Mongolia

BiETel; +976 7010 0450

f£E Fax; +976 7013 0450

R Nanjing

Fa R 2B TR PEE3475
B &N A—H402
HRE 4R 45: 210019

40/F Nanjing One IFC

347 Jiangdong Middle Road
Jianye District

Nanjing 210019, PRC
eETel. +86 25 5790 8880
fEEFax; +86 25 8691 8776

T Ningbo

TR TR XX 1685
FAZEm702%

BB B Z8A5: 315000

Room 1702 Marriott Center
No.168 Heyi Road

Haishu District

Ningbo 315000, PRC
BiETel, +86 574 8768 3928
f£EFax, +86 574 8707 4131
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=1 Sanya

EREE= I HEREXFHRE2795
EsftE (=X EEREH0) 162
MR 4R A5: 572099

Floor 16, Lanhaihuating Plaza
(Sanya Huaxia Insurance Center)
No. 279, Xinfeng street

Jiyang District

Sanya 572099, PRC

HigTel, +86 898 8861 5558

& Fax, +86 898 8861 0723

LEi® Shanghai
LIEMELRREE2225
ShEF304

B E 445 200002

30/F Bund Center

222 Yan An Road East
Shanghai 200002, PRC

i Tel, +86 21 6141 8888
f£&Fax, +86 21 6335 0003

7PH Shenyang

ML XSFERE-15
BRI T ERE T B AR
3605-360687¢

HREL 4R AT 110063

Unit 3605-3606

Forum 66 Office Tower 1

No. 1-1 Qingnian Avenue
Shenhe District

Shenyang 110063, PRC
BiETel, +86 24 6785 4068
fEE&Fax, +86 24 6785 4067

#=3Il Shenzhen
AR AR EES0015
LK B

B E4545. 518010

9/F China Resources Building
5001 Shennan Road East
Shenzhen 518010, PRC
BigTel, +86 755 8246 3255
f£&E Fax, +86 755 8246 3186

Fi Suzhou

FNT T FE X AEES8S
FMNAL 758 EARE24Z
R 4R aD. 215021

24/F Office Tower A, Building 58
Suzhou Center

58 Su Xiu Road, Industrial Park
Suzhou 215021, PRC

HigTel. +86 512 6289 1238
fEEFax, +86 512 6762 3338 / 3318

X Tianjin
KEMMFXEREE1835
R L EFHEISE

BB 4545 : 300051

45/F Metropolitan Tower
183 Nanjing Road

Heping District

Tianjin 300051, PRC

B Tel. +86 22 2320 6688
fEEFax; +86 22 8312 6099

X Wuhan
FONTDN X # 1% KiE5685
FHAERKELOZ0TE

BB E 2875 . 430000

Unit 1, 49/F

New World International Trade Tower

568 Jianshe Avenue
Wuhan 430000, PRC
Hi5Tel, +86 27 8526 6618
f£H&Fax, +86 27 8526 7032

B Xiamen
EHERBEXEIESS
EFrERITRE26HEEETT
HRE R A5 361001

Unit E, 26/F International Plaza
8 Lujiang Road, Siming District
Xiamen 361001, PRC

HigTel, +86 592 2107 298
f£E Fax; +86 592 2107 259

Fa%e Xi'an
ALHSHXFELEIS

S OARESTES5104AE
BB 4RaD. 710065

Room 5104A, 51F Block A
Greenland Center

9 Jinye Road, High-tech Zone
Xi'an 710065, PRC

HiETel. +86 29 8114 0201
fEEFax. +86 29 8114 0205

% Zhengzhou

N HEKEESTS
FEAR A 8EE5A10

MR B4R A% . 450000

Unit 5A10, Block 8

Kineer Center

No.51 Jinshui East Road
Zhengzhou 450000, PRC
#iETel, +86 371 8897 3700
f£E&Fax, +86 371 8897 3710
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"),
its global network of member firms, and their related entities (collectively,
the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”)

and each of its member firms and related entities are legally separate and
independent entities, which cannot obligate or bind each other in respect of
third parties. DTTL and each DTTL member firm and related entity is liable
only for its own acts and omissions, and not those of each other. DTTL does
not provide services to clients. Please see www.deloitte.com/about to learn
more.

Deloitte is a leading global provider of audit and assurance, consulting,
financial advisory, risk advisory, tax and related services. Our global
network of member firms and related entities in more than 150 countries
and territories (collectively, the “Deloitte organization”) serves four out of
five Fortune Global 500® companies. Learn how Deloitte’s approximately
330,000 people make an impact that matters at www.deloitte.com.

Deloitte Asia Pacific Limited is a company limited by guarantee and a
member firm of DTTL. Members of Deloitte Asia Pacific Limited and their
related entities, each of which are separate and independent legal entities,
provide services from more than 100 cities across the region, including
Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur,
Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and
Tokyo.

The Deloitte brand entered the China market in 1917 with the opening

of an office in Shanghai. Today, Deloitte China delivers a comprehensive
range of audit & assurance, consulting, financial advisory, risk advisory

and tax services to local, multinational and growth enterprise clients in
China. Deloitte China has also made—and continues to make—substantial
contributions to the development of China's accounting standards, taxation
system and professional expertise. Deloitte China is a locally incorporated
professional services organization, owned by its partners in China. To learn
more about how Deloitte makes an Impact that Matters in China, please
connect with our social media platforms at www?2.deloitte.com\cn\en\social-
media.

This communication contains general information only, and none of Deloitte
Touche Tohmatsu Limited (“DTTL"), its global network of member firms or
their related entities (collectively, the “Deloitte organization”) is, by means
of this communication, rendering professional advice or services. Before
making any decision or taking any action that may affect your finances or
your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied)

are given as to the accuracy or completeness of the information in this
communication, and none of DTTL, its member firms, related entities,
employees or agents shall be liable or responsible for any loss or damage
whatsoever arising directly or indirectly in connection with any person
relying on this communication. DTTL and each of its member firms, and
their related entities, are legally separate and independent entities.
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